
Town of Middlebury 1 

Infrastructure Committee  2 

Thursday, October 14, 2021 3 

Meeting Minutes 4 

 5 

NOTE:  The meeting was held in the Town Office Conference Room, but some 6 

interested parties and Committee members participated remotely via Zoom.   7 

 8 

Members Present: Heather Seeley, Luther Tenny, Gary Baker, Candy McLaughlin, Judy 9 

Wiger-Grohs, and Alternate Erik Remsen.  Esther Thomas and Matt DeBisschop were 10 

absent, so Remsen will be voting in this meeting  11 

 12 

Staff Present:  Town Manager Kathleen Ramsay, Director of Public Works Planning 13 

Dan Werner, Director of Public Works Operations Bill Kernan, Fire Chief David Shaw, 14 

Ilsley Library Director Dana Hart, Police Chief Tom Hanley and Accounting Services 15 

Manager Jackie Sullivan,  16 

1.  Call to Order 17 
 18 

The meeting was called to order at 9:00 a.m. by Chair Heather Seeley. 19 

 20 

2.   Approval of Agenda 21 

 22 
Baker moved to approve the agenda and McLaughlin seconded the motion.  The 23 

agenda was approved as presented with 6 in favor, 2 absent.  MOTION PASSED. 24 

 25 

3.  Approval of September 9, 2021 Minutes 26 

 27 

McLaughlin moved to approve the minutes of September 9, 2021, and Baker seconded 28 

the motion.  The minutes were approved as presented with 5 in favor, 1 abstention 29 

(Seeley) and 2 absent. MOTION PASSED. 30 

 31 

4.  Citizen Comments 32 

 33 

There were no citizen comments. 34 

 35 

5.  Project Updates 36 

 37 

Police Department Reuse Project – Werner said he’d met with Ashar Nelson and Nick 38 

Wood of Vermont Integrated Architects (VIA), a representative from the HVAC company 39 

and electrician Dennis Newton on site to discuss the moisture issue in the new storage 40 

facility.  He said VIA is in the process of designing a new block wall going along the stair 41 
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railing with an entrance door on the south end that will stop the moisture migration and 42 

install a cover over the access panel in the hallway to stop moisture from coming up that 43 

way.  He said eventually there will need to be a ventilation system installed to remove 44 

the moisture. 45 

 46 

Monroe Street/Rogers Road Area Paving - He said they were going to do only half of 47 

Monroe Street this time, but he’s looked at it again and decided to do all the way to 48 

Court Street.  He said there was a water main break there a week or so ago, so the 49 

Highway Department has filled in some of the low spots and they will do an overlay over 50 

that portion of Monroe Street at an additional cost of $5,000 to $6,000. 51 

 52 

Washington Street Water Main Project – he said bids would be opened this afternoon 53 

and he’ll report on those at the next meeting. 54 

 55 

Seeley asked Werner if he had an update on the Stormwater General Permit, and 56 

Werner said he did not.  Tenny said he understood there may be a different style of 57 

funding that is being developed, so it might be worth checking in with Otter Creek 58 

Engineering.  59 

 60 

Seeley also asked about the problem with the concrete testing in the new sidewalks 61 

mentioned at the last meeting, and Werner said J.P. Carrera & Sons paid for Vermont 62 

Testing to come and do a Hammer Drop Test and it passed the 4,000 psi, so we’re 63 

good. 64 

 65 

6.  Flood Resiliency Project – Change Order 66 

 67 

Werner said the construction reports for the project are posted on the Town’s website if 68 

the Committee members wanted to read those.  He went over the work that is currently 69 

going on with the construction of the flood wall and the handwork involved in applying 70 

the coating to the wall. 71 

 72 

Seeley said she feels this work is a good investment against future damage.  Tenny 73 

said that the sheet lining and pouring concrete to protect undermining is key to prevent 74 

the wall from tipping over into the river.   75 

 76 

Werner said the request is for the Committee to recommend the Selectboard approve 77 

the change order from Markowski Excavating for removing 18 loads of wood and tires 78 

from near the Murray property for a total of $9,475.30.  This work has already been 79 

done. 80 

 81 
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Baker moved to recommend the Selectboard approve the change order in the amount 82 

of $9,475.30 for the removal of the wood and tires by Markowski Excavating.  Tenny 83 

seconded the motion.  The motion carried with 6 in favor, 2 absent.  MOTION PASSED. 84 

 85 

7.  Sidewalk Sander 86 

 87 

Director of PW Operations Bill Kernan said over the last couple of years there have 88 

been problems with the salt spreader on the Bobcat machine.  He said at the time of 89 

purchasing the Bobcat they did not make a salt spreader for that model, so they 90 

purchased a Bauman drop spreader with only 2 speeds that is narrower than the Bobcat 91 

so ice builds up along the edges of the sidewalk.  He said despite trying different things, 92 

the spreader continues to not spread in certain areas and drop more than needed in 93 

others.  He said Bobcat now has a spreader unit with controls and they have one in 94 

stock at Champlain Valley Equipment and they’ve offered us a good trade-in on the 95 

spreader we have.  He said this purchase is not in the budget, but he is anticipating a 96 

savings in the salt budget of around $30,000, so he’s hoping we could purchase the 97 

spreader with these funds and have a better sidewalk program this winter. 98 

 99 

Wiger-Grohs moved to recommend the Selectboard approve the purchase of the 100 

Bobcat Salt and Sand Spreader from Champlain Valley Equipment, Inc. for a total cost 101 

of $3,892.00 after trade-in.  Tenny seconded the motion.  The motion carried with 6 in 102 

favor, 2 absent.  MOTION PASSED. 103 

 104 

8.  Police Department HVAC System Study – Additional Services Proposal 105 

 106 

Howard Widelitz of the Energy Committee gave a quick background on how the Energy 107 

Committee had funded a study this past spring of the HVAC system at the Police 108 

Station that was conducted by Dan Dupras of Engineering Services of Vermont.  He 109 

said the report was completed in June and the Energy Committee reviewed it and they 110 

felt more information was needed to provide a fair assessment.  He said Dupras looked 111 

at various options for reducing the carbon footprint, and in fairness, they would like to 112 

see what it would take to replace the existing system with like units.  He said they would 113 

also like to have a 20-year life cycle comparison between all the options so the 114 

Committee would have all the information needed to make a good assessment of the 115 

future system for the Police Station, and could look at how much each option would 116 

reduce the carbon footprint to compare cost to carbon savings.  He said the Energy 117 

Committee has approved $1,000 from their budget for this additional information, so 118 

they’re requesting the Infrastructure Committee recommend the Selectboard approve 119 

this expense.   120 

 121 
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Baker moved to recommend the Selectboard authorize $1,000 from the Energy 122 

Committee budget for additional services from Engineering Services of Vermont to 123 

provide the additional information required to make a recommendation.  Wiger-Grohs 124 

seconded the motion.  The motion carried with 6 in favor, 2 absent.  MOTION PASSED. 125 

 126 

9.  Chief Hanley – Police Department FY23 Capital Budget Request 127 

 128 

Chief Hanley said some items are in there every year to upgrade and maintain their 129 

technology systems, but this year there is a new one-time $10,000 expense for a 130 

tracking system for the evidence room.  He said this area is keyed separately from the 131 

rest of the building and only 2 people have the key, but they want to be able to track all 132 

entrances to that room for integrity reasons. He said while he has no concerns for 133 

existing staff, for the future he thinks it’s a good practice and to avoid issues seen in 134 

some other departments in the state.  He said this line item also includes beefing up the 135 

large plate glass windows from unauthorized entrances to the building by installing 136 

decorative enhancements to prevent the windows from being kicked in.  He said an 137 

alarm system had been considered, but ruled out due to the recurring cost and the 138 

number of people entering the building during the day. 139 

 140 

Seeley asked Hanley if he was going to add something to the budget for the 141 

replacement of the HVAC system.  He said not this year since the study is still on-going 142 

and the existing system is working fine as-is, so he thinks it will be 2 or 3 years away. 143 

 144 

He said the other thing that they’re looking at is replacing the communication system, 145 

but the cost is between $150,000 and $180,000.  He says the existing system is 146 

working fine, but its age making repairing it a problem.  He said going digital would put 147 

us in compliance with the State Police, since they’re doing dispatch for us on one shift a 148 

day.  He said our system is just old, and three different vendors have determined it’s 149 

pretty much being “band-aided” together.  Seeley asked if he wanted to add a line item 150 

to start setting money aside for this purchase now.  Hanley said he’s hoping to find a 151 

Federal grant that will cover the bulk of this cost, so doesn’t want to set money aside 152 

now that we may not need. 153 

 154 

10.  Dana Hart – Ilsley Library FY23 Capital Budget Request 155 

 156 

Hart said Engineering Services of Vermont did a study on the existing HVAC system at 157 

the library and are just about to complete the design of the new system with an 158 

estimated cost of $720,000.  She said the project will most likely be starting in July of 159 

2022 and the good thing about the system is that it’s being designed so it can be used 160 

in whatever renovations and additional square footage is added to the library.  Ramsay 161 
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said that the Legislature is looking to put significant investment into energy efficiency so 162 

there may be some funding opportunity through the State, and Hart said there may be a 163 

$30,000 grant she could apply for through the Arts Foundation that would help as well. 164 

 165 

Hart went over the other items in her budget, which included new chairs for the meeting 166 

room, funds to complete the replacement of the historic windows and funds for 167 

additional architectural consulting fees to work with the architectural designs done a few 168 

years ago for the library expansion.  She said there is also money set aside to keep 169 

their aging elevator maintained and functioning in hopes it will keep it going until the 170 

renovation/expansion of the library. 171 

 172 

11. Fire Chief David Shaw – Fire Department FY23 Capital Budget Request 173 

 174 

Chief Shaw said the Fire Department request is pretty much the same as last year with 175 

a 1% increase in the overall cost of items.  He said they’ve added $5,000 this year to 176 

begin funding to replace their HVAC system since it is approaching the ½ way life of the 177 

existing system.  He said things are working great now, but they’re looking ahead to 178 

have the funds available when the time comes to replace it.  He said also new this year 179 

is a $1,000 line item to begin saving for the purchase of a fire-gear washer extractor 180 

since their existing washer is well over 50% of its life.  As an idea of how much they 181 

cost, he said he believes they paid $5,800 for the existing washer.  He said these are 182 

commercial washers designed specifically for fire gear. 183 

 184 

Seeley asked how the Department was doing in their gear replacement that got behind 185 

a few years ago.  Shaw said they’re “spot on” and their gear is now all meeting 186 

standards and they have enough to outfit new employees.  Ramsay said Shaw has the 187 

existing gear inspected by company representatives to determine the remaining life on 188 

the gear. 189 

 190 

Shaw said they’d like to replace the meeting room tables, which are over 30 years old, 191 

so would like to use some of the existing funds in the operating budget to do that. 192 

 193 

There was discussion about the existing HVAC system.  Tenny asked if their system 194 

used LP or natural gas.  Shaw said that was discussed by the Infrastructure Committee 195 

a few years ago, but no decision made.  He said the conversion to natural gas would be 196 

about $30,000.  Ramsay suggested maybe it would be good to look into this again. 197 

 198 

Seeley asked Ramsay to remind the Committee of the schedule for the Capital Budget. 199 

Ramsay said the goal is to have it finalized by the end of October.  200 

 201 
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12.  Committee Member Concerns 202 

 203 

McLaughlin said she lives on Meadow Way and there’s no way to get to the sidewalk on 204 

Buttolph Acres, so wondered if a cement walkway could be installed from the roadway 205 

to the sidewalk.  Tenny said he believed codes prohibit a walkway without having a 206 

crosswalk.  There was discussion on ways to improve the sidewalks in the area of 207 

Buttolph Drive and Meadow Way, and it was noted it is something to think about. 208 

 209 

McLaughlin said she wondered about the item regarding the Swanage Court storm 210 

sewer project discussion that was postponed.  Werner said that we’re looking to replace 211 

a section of the existing Swanage Court storm sewer that has been damaged by tree 212 

roots. 213 

 214 

Tenny said the paving project has recessed and partially covered manholes and gate 215 

valves that will make them impossible to get to in the winter and wondered if it’s 216 

something the Town is talking to the State about.  Werner said he can discuss it with 217 

Kernan, and he knows they’ve walked the area, but typically in a paving job they clean 218 

out these areas before the paving gets hard.  Tenny said he’s concerned that if there is 219 

a water main break, they are not going to be able to get to the valve to shut the water 220 

off.  Werner said he hasn’t been impressed with the State’s work or the contractor on 221 

this project.  Tenny said he feels this is something they really need to correct as it’s a 222 

safety issue to not be able to get to the water shutoffs.   223 

 224 

Baker asked if there was a definitive answer on whether solar panels could go on the 225 

roof of the rail platform.  Ramsay said she asked one of the engineers at the walk-226 

through last week and they didn’t know off the top of their head, so would need to look 227 

back at the plans.   228 

 229 

Wiger-Grohs mentioned she had recently been on Creek Road and noticed how the 230 

cars were speeding and that this is a concern.  She said at the last meeting she’d 231 

mentioned replacing the trees in East Middlebury that had been removed on Rt 125, 232 

and Kernan was going to talk to Otter Creek Engineering about the utility plan required 233 

for the State to issue a permit to plant new trees.  Ramsay said she knew that it would 234 

cost a minimum of $2000 and that Otter Creek Engineering was very busy with other 235 

projects at the moment, and the money isn’t available for this at the moment. 236 

 237 

Tenny said to plant trees in a State highway right-of-way is very difficult.  He said the 238 

highway department doesn’t want trees there they have to maintain, and utility 239 

companies don’t want the trees because of the potential for damage to their lines. 240 

Werner said if possible it’s best to have the trees planted on property owners land. 241 
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 242 

Seeley said she was driving in the Shrewsbury area and they had a driver feedback 243 

sign that sends a message to drivers.  She said it will say “slow down” and if you’re 244 

going the speed limit it says “thank you” and she’s curious what they cost and if that 245 

type of sign is moveable or is it permanent, because she found they were very effective. 246 

Ramsay said she’s seeing more and more of these signs with messages, so maybe the 247 

price is coming down.    248 

Next Meeting 249 

 250 

The next meeting will be Thursday, October 21, 2021 at 9:00 a.m. 251 

 252 

The meeting adjourned at 10:16 a.m. upon motion by McLaughlin, seconded by Tenny. 253 

 254 

Respectfully submitted, 255 

Beth Dow 256 

 257 

 258 


